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COUNTRY POLAND 

RELEASE IN PART 
EXEMPTION: ,HR70-14. 

SUlJECT POSSIBLE POLISH STRATEGY DURING THE PRESENT PHASE ~ 

{DOf: LATE DECEflBER 3941) 

. .  
-- - 

A FORRER POLISH GENERAL STAFF OFFICER UHO HADE THE F O K O t l -  

ING COtIMENTS' BASED ON H I S  PAST EXPERIEkE AND CONTACTS. 

SOURCE 
. " ..-,.. e..* .-*. 

HE HAS R ~ P O R T E D  RELIABLY IN THE PAST. . 9 

& -  THE FURTHER DEVELOPMENT OF THE POLISH 'SITUATION U I L L  

DEPENQ TO A GREAT EXTENT ON WHETHER THE GOVERNMENT CAN CONVINCE 

SOHE LEADERS OF SOLIDARITY1 INCLUDING LECH IdALEfAl TO DENOUNCE THE . '  

RADICALS WITHIN ~'OLIDARITY AND ESTABLISH A NEW ORGANIZATION CALLED 

"YORKERS SOLIDARITY" l lHICH WOULD UORK HAND I N  HAND U I T H  THE RECfHE. 

THE COVERNPlENT WANTS TO GET A PORTION OF THE SOLIDARITY LEADERSHIP 

TO COOPERATE WITH I T .  THE GOVERNBENT OOULD ALSO LIKE: TO CONFINE - .- 
RESISTANCE ACTIVITIES TO THE FACTORIES- GET I T  OFF THE STREETS- AND 

STOP PUBLIC DEfiONSTRATIONS AGAINST THE GOVERNfiENT- SUCH AS DEf'lANDS 

FOR THE RELEASE OF PRISONERS AND FOR CHANGES I N  THE COITl'It"S7 

SYSTER. IF RESISTANCE IS CONFINED TO THE LOCAL AREAS- THE POLISW 
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AIttlY CAN . .  HANDLE I T .  I F  THE RILITARY REGInE DOES NOT PRESS T O O  FAR, 
8 

I W E  TROOPS MILL NOT B E  COHPLETELY DEHORALIZED* THE-SOLDIERS CAN 

! 
I 
f 

BE COUNTED ON TO RAN ROAD BLOCKS- DIRECT.TRAFFIC AND CARRY OUT 

PATROLS- BUT THEY CANNOT BE COUNTED ON TO FIGHT AC;AINST THE 

! 
f 

ll 
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QEOPLE 
-. - -- .. 7. __ ____..-. c ---_ 2 - - ---- - - _I- - .- 

2. FOR ALL PRACTICAL PURPOSES THE SOVIETS HAVE INTERVENED 

Iy POLAND- THEY HAVE ACCESS TO ALL THE REflBERS O f  THE n f L I T A R Y  

COUNCIL-  AND P R I n E  t l INISTER JARUZELSKI AND THE' COUNCIL ARE 

ACTING I N  RESPONSE TO SOVIET ORDERS. THERE ARE SOVIET COUNSELLORS 

IN PLACE THROUGHOUT THE POLISH GOVERNHENTi HAINLY IN THE MINISTRY 

- I .  8 -  . .- 

w INTERNAL AFFAIRS. KGB ADVISORS  RE STATZONED DOWN TO THE 

PROVINCE LEVEL. 

- fh l tS  OF THE A R W l  E.G.1 IN THE DIVISIONS. 

W R E S E N T A T I V E S "  OF THE RAIN ADflfNISTRATION OF THE UARSAbt PACT 

MHO OBSERVE AN'D EVALUATE THE DEVELOPflENT OF THE SITUATION AND 

&#VISE THE POLISH COMnANDERS ON HOW TO REACT. 

THE SOVIETS ALSO. HAVE ADVISORS I N  THE OPERATING 

THEY ARE SO-CALLED .. 

.. . --- ---. ~ 
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3. THE PLAN kow IS TO GAIN AND KEEP CONTROL OF THE'SITUATION. . . -  
. RIE S,OVI:ETS UNDERSTAND THAT DIRECT INTERVENTION ON THEIR PART WOULD 

P 
I ~ w f '  THINGS WORSE. IF THEY SEE THAT THE POLES ARE DOING UHAT THEY 
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ARE TOLD AND. HAVE ENOUGH POhlER TO DO T H I S i '  THEY WILL LIMIT. .THEIR 

ROLE TO EXERTING THEIR INFLUENCE ON THE XOUNCIL AND BY U O R K I N G  . .  

BEWIND T H ~  SCENES. THE STATE OF HARTIAL LAU COULD LAST FROM SIX 

llONTHS TO TU0 YEARS. THE CURRENT PHASE CAN LAST UP TO ABOUT THREE: 

1?ONTHS AT THE flOST. 

EXfREfl ISTS I N  SOLIDARITY AND KEEP THEI? I N  CONFINEPkNTi blHILE 

THE GOAL OF THE CURRENT PgASE IS TO ARREST THE 

EVENTUALLY .RELEASING THOSE SOLIDARITY LEADERS bHO COOPERATE WITH -. % -. . 
- . .  . 

THE tOVERNllENT* THE SOVIETS ARE I N  AGREEflENT MITH THIS  APPROACH. . 
/* 

ANOTHER GOAL IS THE BREAKING UP OF STRIKES AND GETTING THE WORKERS 

BACK TO IJORK. 

SLAVES AND WILL NOT BE PRODUCTIVEI BUT THE'SOVIETS FEEL THAT THAf- 

UOULD BE BETTER THAN THE CURRENT UNREST4 

I t I S  UNDERSTOOD THAT. THE IdORKERS MILL PEEL L I K E  
*.?- -- 

AFTER THE I N I T I A L  PHASE 

OF RESISXANCE IS BROKENI I T  IS KNOWN 'IWAT'."IHERE Y I L L ' B E  ISOLATED . 
INSTANCES OF RESISTANCE AND THE llIlITARY GOVERNMENT IS PREPARED TO 

HANDLE THESE. THE REGINf  IS COUNTING ON JARUZELSKI 8EING ABLE: TO ' 

. . -  
DEUONSTRATE TO THE NATION THAT ECONOMIC AND SOCIAL CONDITIONS ARE 

I f lPROVINC* THIS  IS THE KEY TO IMPROVING THE SITUATION -0 THE POLES 
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HAVE TO DO I T  THEflSELVES* ANY PORN OF A I D -  WHETHER FROR EAST OR 
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MEST- WILL NOT' HELP IflPROVE LIVING CONDITIONS I N  POLAND UNLESS THE 

2 WORKERS AND FARflERS ARE PRODUCTIVE. ' 
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4. ~ASICALLY THE APPROACH THAT IS e m u  USED IS THE CARROT 

. .  

. . .  . . . . . . .  

A U 3  STICK. ONCE THE RESISTANCE IS BROKEN- THE STATE OF HARTIAL LAbl 

U T U  PROBABLY BE L IFTED I N  CERTAIN SELECTED PEACEFUL REGIONS- PER- 

HAPS AS EARLY AS CHRISTtlAS OR NEW YEARS1 TO SERVEqAS AN EXAnPLE TO 

OTHERS. THIS  RELAXATION WOULD BE A PRO FORMA 3 O V E  ONLY AND MOULD 

BE USED'AS A PROPAGANDA fiEASURE* THE TROOPS AND SECURITY FORCES 

YOU10 REl lAIN IN PLACE- POISED TO CRUSH ANY NEhl OUTBREAKS OF RESIS- 
Y -. TANCE . 

L -A..-SOL~DARITY. HAS THE POWE% TO . C A ~ R Y  OUT ACTS OF SABOTAGE. 

I F  REPRESSION CONTINUES TO BE STRONG- SOLIDARITY CAN AND U I L L  

fULFILL ITS THREAT TO DESTROY FACTORIES AND THE NEANS OF PRODUCTION* 
. -.- .. --.--.. 

VOR'.EXA!'lPLE* THE PLOCK REFINERY IS ON STRIKEI AND SOLIDARITY HAS 

THREATENED TO SABOTAGE I T  IF THE BRTUAL ACTIONS BY THE GOVERNHENT 

$8 NOT STOP. 

SABOTAGE CANNOT COfiPLETELY BE PREVENTED. If I S  POSSIBLE1 HOWEVER- 

- _  . .  
D E S P I T i  THE PRESENCE -OF AGEN'TS AnONG THE YORKERS- 

t T ~ A T  THESE,AGENTS COULD REFUSE TO ACT IN ACCORDANCE. WITH'THE 

6 SOUDARITY DEtlANDS F.OR SABOTAGE1 AND THEY RIGHT CALL FOR ASSISTANCE 

p 8 
\ a  

011 OERHAPS TAKE CONCRETE STEPS THERSELVES'TO TRY AND PREVENT THE 

1 . .  
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SABOTAGE. SABOTAGE CANNOT BE CARRIED OUT AGAINST THE HOST V I T A L  

XNSTALLATIONS- SUCH AS RADS0 .STATIONS- POYER.FLANTS AND ELECTRIC 
. 

RELAY STATIONS~ BECAUSE APPROXIJI.A.TELY  DO SUCH ~NSTALLATIONS HAVE 

ALREADY BEEN TAKEN OVER BY THE ARRY AND HILXTIA.  

THUS ONLY BE POSSIBLE I N  THE LESS IHPORTANT PLA’CES- SUCH AS THOSE 

WHERE THERE ARE STRIKES AT PRESENT# 

RAY BE BROKEN- THE UNION WILL RESORT TO SABOTAGE; .- ...I.._ THAT ..w IS I -.e T K I P  , I - - . t  

sABOtAGE WOULD 

IF It APPEARS THA7 THE STRIKES 

.. , . . I  , , , . c, -* .-’+ . - *v  

GREAT YEAPON. AS FAR AS ATTACK.ING THE FACTORIES- THE ONLY FORCES 

THAT WOULD T A d  PART WOULD 8E THE - H I L f T I A  OR XNTERNAL SECURITY 1- 
FORCES. THE ARRY WOULD BE PRESENT 3’0 FORH A h  OUTER RING TO - - - -  

a 3SOLATE THE FACTORIES AND PREVENT F O O P A A I D  OTHER M A N S  OF SUB- - 

--. .-. .--.- --  
- 8. 

SISTENCE FRON ENTERING. THE POLISH PLAN FOR SUBDUING RESISTANCE 

AT A FACTORY ENVISZONED THREE LEVELS OF ACTION. THE FIRST 1 N V O . l V E D  

PERSUASION- SUCH AS ATTEMPI”I’NG TO CONVINCE THE WORKERS TYROUGH 

PROPAGANDA TO END THE STRIKE. I F  THAT WAS INEFFECTIVE- tHL: 

SECOND PHASE WOllLD INVOLVE CUTTING OFF FOOD SUPPLIES TO THE WORKERS 

AND KEEPING OU; ANY V I S I T O R S -  FAflILY REMBERS OR OTHERS ldHO COULD 

THE THIRD PHASE: ldOULD INVOLVE SELECTIVELY 

- . *  - - 

, DELIVER FOOD OR N h S .  

CUTTING OFF ELECTRICITY TO THE PLANT- THUS TURNING OFF HEAT- COflMU- 5 
s - 4  
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NICATIONS. AND LIGHTS. THE TURNING OFF OF ElECTRICITY WOULD BE DONE ’ 

VERY CAREFULLY AND IN A L I t l I T E D  RANNER TO PREVENT DAflAtE TO THE 

S-T 
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ZNFOR~IATION .o i  SOLIDARITY SINCE THE ORGANIZATION MAS INFILTRATED BY 

S f O R I t Y  AGENTS FRON THE B E G I N N I N G .  

IIERE: DIRECTED AGAINST fACTORY LOCALS. 

LEUUS OF THE GOVERNHENT RECEIVED D A I L Y  REPORTS CONSISTING OF 25-30 

P A a S  ON THE INTERNAL SITUATION= 

THE I l A I N  EFFORTS OF THE AGENTS 

SINCE OCTOBER S981r THE TOP 

ABOUT HALF @F EACH OF THESE 
1 5 
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PLANT OR EQUXPflEIJT. 

S I N I L A R  NANWER. 

STRIKES FOR UP TO ONE TO TWY) MONTHS AFTER THE DECLARATION OF t lARTIAL 

ldATER SUPPLIES WOULD ALSO BEqSHUT OFF I N  A 

POLISH PLANS ALLOWED FOR A L X h I T f D  NUHER OF 

LAW. {THE SOVIETS- ON THE OTHER HAND- INSISTED ON THE IOHEDIATE USE 

OF FORCE AGAINST STRIKERS TO BREAK UP RESISTAWE AS QUICKLY AS . 
POSSIBLE USING blHATEVER FORCE WAS NECESSARY= 

OCCUR, THIS  bl0UI.D BE A GOOD INDICATOR OF SOVIET INVOLVENENT=> 

THUS- SF MORE SHOO7INGS 

THE: PLANS D I D  NOT SPECIFY UHICH FACTO8IES OR AT WHSCH INSTITUTIONS . -----. 
L .  

- -  . 
* ..-- . ..e.. - . Y v . Y I A U 4 C .  e .-*.. 

THE STRIKES 

YOULD HAVE THE BEST CHANCES FOR SUSTAINED RESISTANCE= 

hlOULD LAST THE LONGEST- BUT I T  WAS PELT THAT THE nINERS 

SUPPLIES OF 

f000 AND WATER ARE: LOCATED I N  COAL tlXNEf AND UITH THESE SUPPLIES- 

RESISTAWCE COULD LAST FOR SOME TIHE.  - -- - - 
3.  IN FORflULATINC THE PLANS9 SECURITY FORCES HAD VERY GOOD 

e 
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SOURCES O f  I N F O R ~ A T I O N  WERE SO GOOD THAT THE REPORTS PROVIDED 

, . .  
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ADVANCE INFORfIATION ON A L L  S O L I D A R I T Y  A C T I V I T I E S *  OTHER TOPICS 

COVERED INCLUDED CATHQLIC CHURCH ACTIVITZES AND S O C I A L  UNREST. ' 
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